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Personal experience with complex projects
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Take away from the session

- Some of the story & interesting facts about T5
« T5 Construction - critical success factors
« Tools and frameworks

« Some illustrations



TS Story

* Industry context in the 1980’s
 Longest planning inquiry in UK history
« 3 concept designs

« On time, on budget, safely, quality in Construction

« Opening disaster - that didn’t need to happen




T5 bag chaos hits weekend flights

Another 54 British Airways flights
are to be cancelled on Saturday as
problems at Heathrow's new
£4.3bn Terminal 5 spill over into a
third day.

More than 100 flights were cancelled
on Thursday and Friday because of

earlier glitches with baggage- G
handling systems. Many passengers faced long waits

in the terminal
BA chief executive Willie Walsh said

he accepted the chaos which marred T5's opening and left many
stranded overnight, "was not our finest hour".

One baggage handler said it was "a shambles the moment the doors
opened".

He told the BBC: "BA claimed 'staff familiarisation' was to blame.
The staff, however, would blame the lack of training and the
essential support that was promised.”

Heads roll at British Airways over the
shambles that is Terminal 5

Published Date: 16 April 2008
By ALASTAIR DALTON

TRANSPORT
CORRESPONDENT

WILLIE Walsh, the chief
executive of British Airways,
was under pressure last night
after two of his senior
executives were forced to carry
the can for the chaotic opening
of Terminal 5 at Heathrow
Airport.

BA said Gareth Kirkwood, its
operations director, and David
Noyes, its customer services
director, would be “leaving the
company” and their departures
“follow the airline’s move to
Terminal 5.

The moves came despite Mr
Walsh accepting personal
responsibility on the second
day of the shambles last
month, when thousands of

Willie Walsh: ‘The buck stops with me,’ he told
reporters
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Critical success factors - pre -
opening

Intelligent client

Integrated teams

Leadership



BAA - INTELLIGENT
CLIENT

UNDERSTANDING RISK
GROUND BREAKING CONTRACT
SETTING THE INTEGRATED TEAM UP FOR SUCCESS



LU blamed for two-year Jubilee Run ning | ate
Line Extension delay

Railtrack will miss a 2005 deadline to increase

Dome lurches from crisis to crisis as bankers | slow train paths on the West Coast Main Line
G brought in
Architects

Journal - British Library fails to meet the
nCG+ challenges of the internet age

Architects Journal

Inquiry pledged into £400m bill for Scots
parliament cuardian April 2003

Never mind a West Coast upgrade - the route is off track
IT IS difficult to tell which project, the new Scottish parliament building or the upgrading of the West
Coast Main Line, is the more tragic in terms of delay, cost -overruns and bungled management.

Scotsman July 03

Inquiry to say £300m bill for MOD project is unacceptable FT September 03

Railtrack calls in Americans on coast line
RAILTRACK plc yesterday brought in the US project management group Bechtel to take charge of the

West Coast Main Line upgrade where budgeted costs have rocketed from £2.1 billion to more than £7
billion.

Client that understood risk

15 September 2000 New Civil Engineer - 06/01/




TS5 Agreement - ground breaking
way to manage risk & opportunity

Commercial Contracts and Risk

Client Owns
Risk A
(=)}
£
5
o
k=
&
g 23 s
g E s Agreement Heathrow
528 Adjusted East
NEC &

Manage
the effect

(consequences)

Fixed Price

<

v

Contractor Owns
Risk
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Heathrow Control Tower - failure
that tested the TS5 Agreement




T5 Organisation Structure

T5 Managing Director
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Decisions are taken here
Decisians are taken here about what we do ‘ ‘about how we do it

Organisational Effectiveness Model

WHAT

Objective

Strategies

Measures

HOW

T5 Employee Engagement

Employ

To consistently recruit the best
people, at the right time and in
the right place.

Engage

To build a unique relationship
with construction workers so
that they feel valued and want
to stay working with us.

Equip V
To ensure the workforce have

the skills to work proficiently
and safely on BAA projects.

It's not just about getting good productivity, but getting that voluntary, discretionary
ibution an intaining a stable ER envi
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T5 Ten Core Processes

Determine

Project Approvals Process ICPOT)
Stage Approvals Process (CPO2)
Change Management Process (CPO3)

Execution Planning Process [CPO4)

S Responsabilities & Appointments (CPOS)

Manage Programme

BOPEPE PO 00O

Opportunity & Risk Management (CPO7)

Cost Management Process (CPOS)

Schedule Mansgement Process [CPOS)

Commercial Management Process (CPOS)

Pesformance Measurement Process (CP10]

SETTING INTEGRATED TEAMS UP FOR SUCCESS




Employee engagement
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BOOTED OFF T5!

SHAMED... SACKED... AND MORE COULD FOLLOW

Three workers have
been given their
marching orders for
ripping off the project,
while others are under
investigation, security
insiders have told
The Site.

Two red-faced  office
workers were given the boot
last month after claiming
thousands of pounds worth
of wages for hours they'd

never worked.
And last week one site
worker was kicked off site for

months. And their hard work
is paying off, warned site
security chief Donna Boote

“We're not here to catch
people out. The honest folk
have absolutely nothing to

chiming;
— when he was caming cash
on another job.

Securi
Security staff have been
working undercover among
the project teams checking
timesheet  records  and
tracking the cheats for

3
workers from across the
project will be called in to
help site security teams with
their investigations.

‘We interview these guys
and give them a fair chance to
explain, but f it's clear they 've
been ripping us off, then we
don’t want them here:

worry about.”

Catching the two office-
based workers was a big
breakthrough for T5's crack
anti-fraud squad - set up to
get tough on deception

And a number of site
workers are also being
watched

“Ifyou're one of the cheats

trying to rip off the project
then we WILL catch up with
added Donna
Security chiefs claim they
are examining a number of
other suspicious cases, both
on site and in the offices,
butwon't release details for
fear of jeopardising their
investigations.

“We are very serious about
this kind of thing at TS, and
we will get tough with people
who think they can get one
over on us,” Donna added.

“If anyone has any
information or suspicions
about anyone or something
on site, then we'd like to
hear from them.”

If you know of any suspicious goings-on call the serious
anonymo

concerns hotline

usly on 020 630 6084

Incident and injury free - Making T5 Safe

60% EMPLOYEES SAID
T5 WAS A GREAT PLACE
TO WORK



LEADERSHIP

10:100:1000
CHARACTERISTICS
DIFFERENT LEADERS FOR DIFFERENT PHASES



Characteristics

 Think big picture
- Engender and operate with vigilant trust
 Drive to succeed despite the odds

- Keeping stakeholders on side and aligned with
objectives

 Getting the best out of the integrated team



INTEGRATED TEAM
WORKING

CO-LOCATING

BEST PERSON FOR THE JOB
PROBLEM SOLVING AND INNOVATION




Real heroes

1 TS5 programme

147 sub projects
20,00 companies
50,000 people
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Making T5 Safe.

TE) The world's most successful
_=2/ airport development
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